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HOME

Sharp Health Strategies LLC is a consulting company that provides services to the health care industry. We provide custom research, development and strategic services for leading academic medical centers, health plans, government agencies and hospital networks. 

Health care is our only business.

We are committed to this one core competency.

ABOUT SHS

· Our Vision: One Bold Goal

· We will be the first consulting business health care organizations think of when they need help.

· Our Mission: Why We Exist

· Our mission is to serve health care organizations with a commitment to excellence in all we do.

· Our Core Business: What We Do

· We assist our clients in achieving their clinical, scientific and business objectives through research, strategy, and experience. 

· Our Approach: How We Do It

· We conduct custom projects for hospitals, health plans and other organizations involved in the delivery of health care. 

· Our Team: Who We Are

· SHS is led by Managing Member, MaryMargaret Sharp-Pucci.

Dr. Sharp-Pucci is the founder of Sharp Health Strategies LLC. MaryMargaret is a senior healthcare analyst and administrator with over 20 years of healthcare experience. She has extensive leadership experience in academic medical center, community hospital and health plan settings. Key projects under her direction include the building of the Burn & Shock Trauma Institute and the Center for Clinical Effectiveness at Loyola University Medical Center and the Center on Aging and Centre for Integrative Medicine at Central DuPage Health. She has served as Associate Director and conducted numerous technology assessments for the prestigious Blue Cross Blue Shield Technology Evaluation Center. Dr. Sharp-Pucci was an appointed member of the Medicare Coverage Advisory Committee which advises CMS on the utility of specific medical services. MaryMargaret’s broad experience includes strategic planning, research development and administration, and hospital operations. Dr. Sharp-Pucci’s academic background involves graduate level teaching and a portfolio of health care research and publication. She has given over 125 invited and peer reviewed lectures, has had frequent appointments to the boards of rehabilitation and healthcare organizations, and has served as a scientific peer reviewer for numerous federal granting agencies. MaryMargaret is recognized for creating effective partnerships and building strong relationships between groups. 

· SHS is rounded out by a team of seasoned health care professionals who provide project-specific skills. Each associate adds a key ingredient to our talent mix. Our unique blend of strategic and clinical expertise and the common vision that we share are two of the strongest assets we bring to our clients. 

CORE SERVICES & EXPERTISE

· Key Clients: Who We Help

We have proudly served health care organizations of all sizes and missions. 

· Academic Medical Centers

· Community Hospitals & Health Systems

· Health Plans

· Public Health Agencies

· Government Health Care Purchasers

· Professional Societies

· Trade Associations

· Physician Practices

· DME & Home Care Agencies

· Areas of Practice: What We Do

By integrating our skills in the art, science and business of health care, we can help you with:

· Health care technology assessment

· Health care outcomes measurement

· Strategic and operational planning

· Scientific support

· Health care grants preparation

· Clinical trials management

· Training seminars

	Health Care

Technology

Assessment


	We help health care decision-makers formulate evidence-based policies and improve their health system’s performance by:

· Using state-of-the-art quantitative and qualitative methods to synthesize health research findings on the clinical utility of health interventions. Topics include treatment of clinical conditions, disease and disability, rehabilitation programs, behavioral health treatments and prevention programs.

· Evaluating economic, social and ethical implications of the diffusion and use of health technologies



	Health Care

Outcomes

Measurement


	We provide consulting on outcome measurement related to quality improvement and patient safety initiatives, health services and disease management evaluations:

· Customized qualitative and quantitative analyses to help clients translate data and insights into action

· Data collection protocol development

· Monitoring & evaluation of outcomes

· Data analysis & interpretation



	Strategic & Operational Planning


	We evaluate clinical and business development opportunities using a variety of analytical approaches. We conduct:

· Strategic positioning & planning

· Clinical service line development

· Implementation planning 



	Scientific

Support


	We research, analyze and prepare science-based reports that support health care organizations’ viewpoint & policy development:

· Evidence-based reviews and data analysis in support of government lobbying efforts
· Position and white paper preparation

· Manuscript preparation


	Health Care

Grants

Preparation


	Writing grants is an art and a science. We help individuals, companies and institutions with all stages of proposal development:

· Proposal development & writing for programmatic, basic science & population-based research proposals

· Coordination of final preparation & submission 

· Strategic funding plans

· Experimental design & statistics



	Clinical Trials Management
	We help community hospital and health systems develop cost-beneficial clinical trial service lines:

· Research administration 

· Independent Institutional Review Board (IRB) organization and management

· Research services organization and management

· FDA clinical trials compliance preparation

· Health care ethics training




CLIENT SUCCESSES

Client:
A nationally recognized rehabilitation hospital

Project:
Strategic planning for prevention science center
	What the client wanted
	How SHS helped

	To identify costs, opportunities, outcomes and integration needs for a comprehensive center on the prevention of injury and disability
	The resulting product was a strategic plan that included customized research and analytical findings, organizational design options, infrastructure requirements, funding options, a view of the market potential and a tactical implementation plan. 


Client:
A top-tier national health plan

Project:
Evidence-based evaluation of rehabilitation effectiveness 

	What the client wanted
	How SHS helped

	To determine the clinical effectiveness of a specific type of rehabilitation program on improving health care outcomes for patients 


	The result was a health care technology assessment that synthesized all available research on the topic. The report provided a thorough evaluation of the relative risks, benefits and reported outcomes of the rehabilitation program of interest.  .  




Client:
A leading academic medical center

Project:
Research agenda and grant preparation for comprehensive burn care and rehabilitation 

	What the client wanted
	How SHS helped

	To expand their prominent research portfolio in the biological and clinical aspects of acute burn wound care with longer-term cost and outcome studies
	A research agenda was initiated that focused on the clinical and cost outcomes of comprehensive burn care and rehabilitation. SHS provided the grant sourcing, funding plan, grant preparation and writing, submission and post-submission follow-through in support of the client’s objectives.




Client:
An independent patient safety company

Project:
Research direction and strategic plan for the launch of a new hospital-based product
	What the client wanted
	How SHS helped

	To demonstrate the effectiveness of a new patient safety product, obtain FDA approval and transfer the clinical technology into clinical practice.
	Using a project management approach, SHS readied the young company for launching their product. Early deliverables included streamlining FDA steps, proposal development and research direction. The next phase of development included preparation of an Investigator’s Brochure, study site coordination, data analysis and technology transfer plan.




PRO BONO SERVICES

At Sharp Health Strategies LLC, we are committed to doing our small part to continually improve the quality of our nation’s health care system. As part of this commitment, we have pledged our pro bono support to a number of health care organizations in our local community. Here are two examples:

	Organization
	Type of Service Donated by SHS



	Loyola University Medical Center, Marcella Neihoff School of Nursing Maywood Illinois


	Invited guest lecturer and mentor to graduate students in nursing and business. Advisory support to funded projects in nursing and health systems management and informatics.

 

	Home Care Physicians

Wheaton Illinois


	Development services, grant preparation and strategic planning for this physician house call practice serving homebound patients 
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